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Focus on the Surface Fleet 

 Ship construction Support of the PEO’s 
– Stabilize  Shipbuilding Programs 

•  LCS Dual Buying Strategy 
•  DDG 51Restart 
•  DDG 1000-1002 Contracts awarded Sep 2011 
•  Re-establish LPD-17 Class Quality performance 
•  Should Cost Negotiations and Fixed Price Contracting 

– Re-staff/Re-establish SUPSHIP Quality 
Oversight 



Focus on the Surface Fleet 
 In-Service Ships 

–  SURFMEPP: Established Engineered Class Maintenance 
Plans to ensure ships achieve their Expected Service Life 

–  Assessments: Instituted Formal plan to document current 
condition and Factor into repair packages 

–  Re-establish I-Level and RMC Oversight: Increased 
staffing and training of government personnel on the 
waterfront 

–  Get the Maintenance and Logistics Budget RIGHT:  
Understand what is need to be done and fund it 


